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What is mission work? 

 

Mission work is the means God uses to preach the gospel of salvation. The Lord uses the 

preachers sent by His church to proclaim Christ to the wandering and lost sheep of the house of 

Israel (Matthew 1:6; 15:24). Through mission work, established churches call those outside of 

Christ to repentance according to the commission of Christ: 
 

Go ye therefore, and teach all nations, baptizing them in the name of the Father, 

and of the Son, and of the Holy Ghost: Teaching them to observe all things 

whatsoever I have commanded you: and, lo, I am with you alway, even unto the 

end of the world. (Matthew 28: 19,20) 
 

What is a missionary? Does he have to be an ordained minister? 
 

Bottom line: A missionary is a preacher. A preacher called and ordained by God to carry 

the word of salvation to all peoples (Ephesians 4: 11,12; Mark 16:15). “How shall they preach, 

except they be sent?” (Romans 10:15) This does not mean that a missionary is the sole fixture in 

the work of missions. Proclaiming the gospel is the work of the church, and many helps are 

needed along the way. But the Word of God leaves no doubt about the primary act of 

evangelism: official proclamation of the gospel. The missionary must be a preacher. 
 

How then shall they call on him in whom they have not believed? and how shall 

they believe in him of whom they have not heard? and how shall they hear 

without a preacher? (Romans 10:14) 
 

What are the needs of a missionary family? How are they met? 
 

A missionary and his family have ordinary and special needs. The church supplies for 

both. Since evangelism is the work of Christ through His church, missionaries are not supposed 

to fend for themselves. The instituted church supports all physical and spiritual needs of the 

missionary and his family. You will find the church back home raising money to support them 

well with food, clothing, and shelter. You will find the church back home sending frequent 

letters and words of encouragement. You will find the church back home praying to God for the 

missionary's well-being. This is the church's calling. Therefore, it is our mission work. 
 

Who can go on mission trips? 
 

Consider the December 1994 earthquakes in Japan. May we send people to help the 

earthquake victims? May we call this mission work? What about medical doctors and relief 

workers? Should these go along with a preacher?...before him, after him, or doesn't it matter? 

Remember that mission work is the Church preaching Christ by means of a minister of 

the Word. Sending a team of optometrists to help poor people in the Amazon does not constitute 

a mission trip. But the eye doctors, dentists, carpenters, and zealous teenagers may not be 

excluded. These may be part of a mission trip. As long as the preaching remains central (just as it 

does in the congregation back home), these helpers serve wonderfully to supplement a preacher’s 

labors. 

How does this supplement? It serves the physical needs on the field, in addition to the 

preacher serving the spiritual needs. These men and women are not missionary “substitutes” or 



“replacements”. They are supplementary. But, good works can be done by these good 

Samaritans! (James 2:15-17) Clothing earthquake victims, vaccinating whole tribes, or 

constructing houses. As long as the needy within the home congregation are not forgotten (with 

benevolent funds and prayers), the church should send more than just a missionary to work on a 

field. 

“For I was an hungered, and ye gave me meat: I was thirsty, and ye gave me 

drink: I was a stranger, and ye took me in: Naked, and ye clothed me: I was sick, 

and ye visited me: I was in prison, and ye came unto me. Inasmuch as ye have 

done it unto one of the least of these my brethren, ye have done it unto me.” 

(Matthew 25: 35, 36, 40) 
 

So where can I start? What can I do this week as a doer of the Word? 
 

A few basic things you could strive to do in your spare time is to send a letter to the 

missionary family. Let them know you care, and your prayers are with them. Send brotherly 

encouragement in Christ. 

Place your portion of the mission fund in the collection plate. “Upon the first day of the 

week let every one of you lay by him in store, as God hath prospered him” (I Corinthians 16:2). 

“Your abundance may be a supply for their want” (II Corinthians 8:14). More importantly, pray 

to the God of all mercy (Psalm 130:7) for their health and safekeeping, D.V., and fruits upon 

their labors. 
 

Praying always with all prayer and supplication in the Spirit, and watching 

thereunto with all perserverance and supplication for all saints. (Ephesians 6:18) 
 

Do my prayers actually aid mission work? How? 
 

Prayer bears fruit in all facets of the life of the church. Therefore, our prayers aid the 

labors on the current mission fields. “The effectual fervent prayer of a righteous man availeth 

much” (James 5:16). Will prayer change the infinite God of heaven and earth? No, but the Lord 

is pleased to use our prayers as a tool to keep us close to Him (Psalm 4). God uses the means of 

prayer to sustain those laboring for Christ abroad. 

Aha! the importance of prayer dawns on us! What if we constantly fail? What if we never 

breathe a prayer for the church’s mission work? 

We must pray. Not to assist God, but pray that we may experience His friendship and 

favor, especially as a calling church, performing the work of the gospel. 
 

Are we the result of mission work? 
 

Yes, God revealed to Peter in his vision of the unclean animals (Acts 10) that the only 

hope of salvation must be preached to the Gentiles. Gentiles were those outside of the established 

(Jewish) church at the time. After Paul has his vision of the Macedonian man (Acts 16:9), he 

knew powerfully in his heart that God had called him to preach the gospel to the Gentiles. Of 

course, many of our own roots involve mission work at some point—calling our heathen 

ancestors to repentance. James summed up the church’s position well with a reminder of the 

prophecy of Amos that we find in Amos 9:11: 
 

“...As it is written, After this I will return, and will build again the tabernacle of 

David, which is fallen down; and I will build again the ruins thereof, and I will set 

it up: That the residue of men might seek after the Lord, and all the Gentiles, upon 

whom my name is called, saith the Lord.” (Acts 15: 15-17) 
 



What made Paul a great missionary? 
 

A bachelor (I Corinthians 7: 7-9), and not foreign to the hard work of a common laborer 

(Acts 18: 2, 3), Paul was a man of iron will, persistence (Acts 15:36), and sincerity. Paul’s 

background as a Jew helped him to know the old Jewish laws extensively. He knew the mind of 

the Jewish leaders- how they would test him and question his preaching. His time as a Pharisee 

and citizenship as a Roman were also preparations of God. He had exposure to their ways and 

access to their gathering places. Plus, by the time he went out on his four trips across the known 

world, Paul had the ability to write, and he knew how people of the day thought. Most 

importantly, God had prepared him with a solid grasp of his own corruption and sin. Paul knew 

the “Saul” of his human nature (Romans 7:15). So Paul was called by God through the church of 

Christ. 
 

“The Holy Ghost said, Separate me Barnabas and Saul for the work whereunto I 

have called them. And when they had fasted and prayed, and laid their hands on 

them, they sent them away.” (Acts 13: 2-3) 
 

How do we deal with cultural differences in foreign lands today? 
 

The missionary works to learn the language and culture, while the church prays fervently 

that such tough barriers may be pushed aside to make way for the proclamation of the victory 

that is ours through our Lord Jesus Christ (I Corinthians 15: 57). The severity of cultural 

differences (linguistic, ideological, and moral) can make the missionary’s task very difficult. He 

adapts his own life the best he can to fit in his new world, while abiding by the all-encompassing 

stipulations of the Word of God. The language may be Mandarin or Swahili, but the message 

remains constant. The church may have to translate the Bible to native tongue, but the call of 

Christ is the same as the call of David as a picture of Christ. These messengers say, “David 

[Christ] sent us unto thee [lost sheep of Israel], to take thee to wife” (I Samuel 25: 40). It may not 

be in English, but this is the Word that is sent. 
 

What is our attitude toward those of the mission field? 
 

By nature, we all walk in the counsel of the ungodly (Psalm 1:1). Now, we are members 

of the body of Christ, “being justified freely by his grace through the redemption that is in Christ 

Jesus” (Romans 3: 24). Paul writes, “What then? Are we better than they? No, in no wise, for we 

have before proved both Jews and Gentiles, that they are all under sin” (Romans 3:9). Is the 

calling church more righteous than those to whom they bring the gospel? No, “for all have 

sinned, and come short of the glory of God” (Romans 3:23). We are all terribly undeserving of 

that blessed salvation in Christ (Psalm 14:3, 53:3). Therefore, our attitude is a desire to see God’s 

people saved and come to the knowledge of Jesus Christ. 
 

We use the psalms for worship, the KJV as the best available translation, meet twice every 

Sunday, and prohibit women office bearers. To what extent do we press these views on 

others in cross-cultural evangelism? 
 

There is a distinction here we should not miss. On the one hand, whatever our particular 

culture mandates can be compromised and reshaped to fit into the work at a mission station. On 

the other hand, whatever the Word of God requires, the church must insist on and stand 

stubbornly on the truths of His Word. The church should recognize this distinction when it 

oversees the missionary’s labors. By doing this same official business, it is again evident that the 

church is actively involved. It is our mission work. 
 



God has a covenant; He has chosen His people from before time. So why do we 

insist on going out to call these unbelievers to repentance? 
 

If God has already saved someone, we know that they will undoubtedly be saved, show it 

at some point in a Christian walk, and live with Him in heaven. Knowing this, can we leave it at 

that? God has chosen His church. Mission work won’t change anything. Right? 

No, God is pleased to use the preaching of the gospel (Mark 16: 15,16) as the means to 

bring His children to knowledge of deliverance from the bondage of sin (Exodus 20:2). Christ 

Himself commanded the established church to go out and preach (I Corinthians 1:17). The view 

that God often saves His people apart from the preaching is false. 
 

Where does the church go out to preach? 
 

God again uses means to let the church know which direction to take. It may be various 

contacts derived by magazine, newspaper, or radio. It may be a visit made by some to a 

particular area. Perhaps the one lost sheep (Luke 15: 4-7) may audibly bleat for a shepherd to 

rescue. Why Northern Ireland and not Peru? Why Singapore and not Nepal? Why Spokane, WA 

and not New Orleans, LA? All that can be said here is this: the Holy Spirit is our guide (Acts 16: 

6-9). 

Thus in active participation with the Spirit’s guidance, church members pray for results, 

D.V. described by Paul: 
 

“For so hath the Lord commanded us, saying, I have set thee to be a light of the 

Gentiles, that thou shouldest be for salvation unto the ends of the earth. And when 

the Gentiles heard this, they were glad, and glorified the word of the Lord: and as 

many as were ordained to eternal life believed. And the word of the Lord was 

published throughout all the region.” (Acts 13: 47-49) 
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